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	Result chain
	Indicator(s)
	Baseline 

	Target

	Source and means of verification
	Assumptions

	Impact: Overall objective
	OVERALL OBJECTIVE:
(Contribute to) 
Improved employability of women and men in the selected regions of Georgia
	
1. Proportion of NEETs in the population 
	2020
Proportion of NEETs 
15-24: 26.9% (male 23.2%, female 31.0%) in 2018 
	2023 
Target for proportion of NEETs 
15-24, in 2023: <22.8%
	
GEOSTAT LFS survey
(Baseline and targets from Labour & Employment Strategy 2019-2023)
	
Not applicable

	
	
	2. Women of working age employed / total working age female population
	Women’s participation rate: 55.6% in 2019
	Target for women’s participation rate: >63% in 2023

	GEOSTAT LFS
(Baseline and targets from Labour & Employment Strategy 2019-2023)
	

	
	
	3. Lifelong learning rate by gender
	0.61% (M 0.68%, F 1.55%) in 2015
	0.8% (2020), 1.5% with at least 0.5 percentage point increase for women (2022) 
	GEOSTAT LFS, EMIS
(Baseline and targets from Action Document for Annual Action Programme 2017)
	

	
	
	4. Youth drop-out rate from VET
	14% in 2016
	13% (2020), 11% (2022)
	EMIS
(Baseline and targets from Action Document for Annual Action Programme 2017)
	

	Outcome: Specific objective
	SPECIFIC OBJECTIVE:
(Contribute to)
Enhanced capacity of the beneficiary ministries and agencies, as well as local communities, to develop, implement, monitor and review skills development and matching policies
	
1. Status of TA capacity building plans for MoESCS, MoESD, MoIDPLHSA (incl. SESA) and Youth Agency (YA)

	2020
TA capacity building plans not yet defined for the MoESCS, MoESD, MoIDPLHSA/SESA, Youth Agency – to be done by the project

	2023
TA capacity building plans defined, agreed with each beneficiary and fully implemented
	
Assessment reports of TA capacity building plans for MoESCS, MoESD, MoIDPLHSA (incl. SESA), YA, disaggregated by gender 
	
The enhanced capacities of trained personnel will be effectively utilized in sector reform policy development, implementation and monitoring, and the trained personnel will be retained by the respective institutions

	
	
	2. Status of TA proposals for improving the coordination of policy development, implementation and monitoring for skills development & matching

	TA proposals for improved policy coordination not yet defined – to be done by the project
(Inter-agency cooperation, apart from consultations on developed policies is now mainly ad hoc)

	Improved policy coordination mechanism for skills development/ matching policy development, implementation and monitoring skills development agreed and launched with the responsible institutions

	MoUs or other formal agreements for inter-agency cooperation

	The Government further maintains and improves the efficiency of inter-agency policy dialogue mechanisms
Beneficiaries and targeted stakeholders are prepared to cooperate more closely in the revision/updating of policies, strategies etc. 

	
	
	3. Development and implementation status of draft strategies and action plans of the MoESCS, MoIDPLHSA, MoESD and the Youth Agency related to skills development & matching
	Current status of existing strategies/ action plans 
(VET Strategy, CG Strategy, Youth Strategy (all 2021-26) not yet prepared; Labour/Employment Strategy 2019-23 approved but not yet implemented)
	VET Strategy/AP, CG Strategy/AP, Youth Strategy/AP and Labour/Employment Strategy have been launched and are annually monitored and reported on by the responsible institutions  
	Annual reports of MoESCS, MoESD, MoIDPLHA/SESA, YA
Monitoring reports of implementation of VET Strategy/AP, CG Strategy/AP, Youth Strategy/AP and Labour/Employment Strategy
	The respective roles and responsibilities of beneficiaries and other stakeholders are appropriate for sector reform policy development, implementation and monitoring  
Appropriate budget and resource allocation provided for Strategy/AP implementation




	COMPONENT 1: NATIONAL SECTOR REFORM POLICIES

	Outputs – Results
	[bookmark: _Hlk27559722]Output 1.1: 
Updated national sector reform policies drafted









	
1.1.1 Status of drafts of updated sector reform policies, strategies and action plans

	2020
Current status of the sector reform strategies that will be supported by the project: 
· Only the Labour/ Employment Strategy (2019-23) was developed in compliance with the Government’s development and monitoring guidelines
· VET strategy (2021-26), CG Strategy (2021-26) and Youth Strategy (2020-25) not yet drafted

	2023
Drafts developed/ updated in compliance with Government development and monitoring guidelines include:
· National VET Strategy, and Action Plans (by end 2020, with AP updated as necessary)
· National Career Guidance Strategy and Action Plan (by end 2020, with AP updated as necessary)
· Youth Strategy (2020-25) and Action Plan (Strategy by end 2020, AP by end RP3, and updated as necessary)
· Law on Youth (by mid-2021, depending on Government’s legislative agenda)
· Labour/Employment Strategy (2019-23) (AP updated as necessary and Strategy updated mid-2023) 
	
Draft policy documents,
Annual progress and performance reports of ministries and agencies
BS mission reports

	
Ministries, agencies and stakeholders including social partners and regional players actively cooperating in development, implementation and monitoring of sector reform policy-related activities
The policies are properly funded and resourced

	
	
	1.1.2 Status of proposals for improved policy coordination and monitoring
	Proposals for improved policy coordination and monitoring have not yet been drafted – to be done by the project
	Proposals for improved policy coordination and monitoring have been elaborated and discussed with the beneficiary institutions (2020), with further advice provided as necessary (by 2023)
	Records of discussions with beneficiaries, endorsement decision
Minutes/reports of inter-agency cooperation meetings related to sector reform policy development, implementation and monitoring
	Beneficiary institutions agree to further consider and institutionalise policy coordination proposals 

	
	Output 1.2: 
Capacities in sector reform policy development, implementation and monitoring enhanced
	
1.2.1 Implementation status of TA capacity building programme of the project

	2020
TA capacity building programme not yet existing at start of project – to be developed by the project

	2023
Comprehensive TA capacity building programme developed and agreed (drafted end 2020), and completed (by mid-2023)
Beneficiaries advised and supported to help them to meet BS indicators (annual, mid-2020, mid-2021, mid-2022, mid-2024)

	
Records of discussions with beneficiaries, endorsement decision
Annual progress and performance reports of ministries and agencies
BS monitoring mission reports


	
Beneficiaries accept the need to further develop their capacities for policy development, implementation and monitoring
Institutions will optimise their use of newly acquired skills and knowledge of their personnel
Institutions will retain their trained staff

	


	
	1.2.2 Number of officials trained in all topics covered by the TA capacity building programme, disaggregated by institution, gender
	Training needs not yet fully defined and training programme not yet developed at the start of project – to be done by the project
(ToR suggested a number of training topics, but this should be reviewed and revised in consultation with beneficiaries)
	An agreed number of officials from each beneficiary trained –disaggregated by topic, institution, gender (completed by mid-2023)
(number to be agreed with beneficiaries during development of programme)
	Assessment reports of capacity building programme including number of officials trained, disaggregated by institution, gender
	Beneficiaries recognise the importance of investing in the training and career development of their personnel, using opportunities provided by the capacity building programme to ensure that key staff are trained

	
	Output 1.3: 
Enhanced capacity to provide visibility & communications for sector reform policies and specific services provided by beneficiary institutions
	
1.3.1 Status of plans, tools, materials etc. developed for public awareness campaigns supported by the project

	2020
None at start of project – to be developed by the project
Public awareness campaigns to be supported by the project not yet planned or implemented

	2023
Public awareness campaigns planned and supported by the project (for implementation by project beneficiaries) on:
· Key sector policy developments
· VET / LLL opportunities
· Career guidance 
· Youth services 
· Employment services / SESA regional offices
· LMIS/LM issues
(communications strategy by 02.2020, PR campaigns completed by mid-2023)
	
Records of discussions with beneficiaries, endorsement decision
Information and visibility materials prepared for campaigns
Press releases, and monitoring of resulting media coverage 
	
Beneficiaries are committed to promote reform policies though PR and media activities supported by the project
Media will be interested in providing positive coverage of the reforms and availability of services of beneficiary institutions supported by the project

	
	
	1.3.2 Number of stakeholder institutions participating in visibility and communications events supported by the project
	None at start of project – events to be planned and organized by, or with support from, the project
Visibility and communications events not yet planned or organized at the start of the project
	Schedule of visibility events, together with a comprehensive list of the stakeholder institutions targeted by each event, drafted and agreed with EUD and the appropriate beneficiary institutions (updated periodically, completed by mid-2023)
	Records of discussions with beneficiaries, endorsement decision
Reports of visibility events, including attendance lists
	Commitment of all relevant stakeholders at national and regional level to participate in information and visibility events related to the sector reform policies 

	COMPONENT 2:  SKILLS DEVELOPMENT & ENTREPRENEURSHIP LEARNING


	
	[bookmark: _Hlk27559789]Output 2.1: Enhanced capacity of the MoESCS to further develop and modernise skills development and LLL systems
	
2.1.1 Status of the project’s situational analysis on access to VET/LLL
	2020
Situational analysis not yet prepared – to be done by the project
	2023
Situational analysis on access to VET/LLL elaborated as a basis for identifying measures to be recommended (2020)
	
Elaborated situational analysis and measures
	
Cooperation from private as well as public VET institutions will be forthcoming

	
	
	2.1.2 Status of measures to improve access to VET and LLL for targeted groups, incl. females, NEETs, vulnerable groups
	Measures to increase access to VET/LLL and combat early school leaving not yet defined – to be done by the project

	Measures to increase access to VET/LLL and combat early school leaving elaborated and discussed with beneficiary (analysis by end RP3) and advisory support provided to implementation (to mid-2023) 

	Records of discussions with beneficiaries, endorsement decision 
Annual progress reports of MoESCS on VET Strategy Implementation, incl. implementation of the specific measures
EMIS participation data
	The necessary policy and budgetary decisions are made to enable expansion of VET and LLL provision, including provision in areas where there is currently none
Proposed measures are implemented by VET institutions

	
	Output 2.2: 
Enhanced capacity of educational institutions to provide professional orientation and career guidance for learners in general, vocational and higher education
	
2.2.1 Status of the situational analysis and action plan for career education and guidance provision in educational institutions at all levels of education

	2020 
Situational analysis not yet developed at beginning of project – to be done by the project
Previous situational analysis (by MCA-G in 2015) showed that existing careers information and guidance provision is extremely limited, especially in schools 

	2023
Situational analysis and draft action plan (in line with proposed National Career Guidance Strategy) elaborated (by end 2020) and advisory support provided to implementation (to mid-2023)

	
Situational analysis on career guidance provision
Records of discussions with beneficiaries, endorsement decision

	
Cooperation between all actors (MoESCS and educational institutions, Youth Agency, SESA) in developing compatible approaches in career education and guidance
Cooperation from stakeholders incl. employers in the provision of career information materials and career events 

	
	
	2.2.2 Status of TPDC career education and guidance modules for general education teachers and VET college career managers
	Only very basic career guidance training is currently available for teachers – more advanced training to be developed by the project
	Training courses and materials for teachers and career managers developed (by end 2021) and piloted (to mid-2023)

	Records of discussions with beneficiaries, endorsement decision
Developed training programmes for career managers and counsellors, and assessment reports of piloting
	Capacity of TPDC to provide the necessary training programmes for school and college personnel
Adequate budget and resources allocated to support career guidance implementation by trained personnel in educational institutions

	
	Output 2.3: 
Enhanced capacity to deliver entrepreneurship education in general, vocational and higher education and lifelong learning
	
2.3.1 Status of new entrepreneurship key competence training modules for school teachers and VET teachers

	2020:
Introductory module already available, and 50% of VET teachers trained, but a comprehensive entrepreneurship key competence training package including more advanced training not yet developed – to be done by the project

	2023
A 2-stage training package for teachers in general education and VET in entrepreneurship key competences developed (by end 2021) and piloted (with more advanced module building on the existing introductory module) (by mid-2023)  

	
Training modules and materials, and report on piloting
Records of discussions with beneficiaries, endorsement decision

	TPDC has the capacity and resources to deliver training in career counselling and in entrepreneurship to a sufficient number of teachers
VET and general education institutions are operationally capable of delivering entrepreneurship key competence learning to their students

	
	
	2.3.2 Status of review of entrepreneurship key competence development and good practice case studies in universities
	Not yet started – to be done by the project
	Elaborated report on entrepreneurship key competence development in higher education (by mid-2022)
Two good practice case studies (by end 2022)
	Report on entrepreneurship key competence development in universities, with 2 good practice case studies
Assessment report of consultation workshop
	Universities agree to deliver entrepreneurship key competences in their programmes


	COMPONENT 3: YOUTH


	
	[bookmark: _Hlk27559840]Output 3.1 
Enhanced capacity of Youth Agency to develop and deliver effective youth services
	
3.1.1 Status of Youth Agency institutional capacity building plan
	2020
No TA capacity building plan yet defined – to be done by the project
TA capacity building plan for Youth Agency not yet defined

	2023
Capacity building plan developed (by end 2020) and delivered (completed by mid-2023)

	
Agreed capacity building programme
Records of discussions with beneficiaries, endorsement decision
Annual progress reports of Youth Agency documenting capacity development
	
Effective coordination and cooperation arrangements between the Youth Agency and other stakeholders, including municipalities and other regional interests, VET colleges and SESA

	
	
	3.1.2 Number of Youth Agency staff trained, disaggregated by gender
	No training yet provided by the TA project – to be done by the project
Training programme not yet developed
	Approx. 20 key YA staff trained, including training in each of the specified youth services to be developed / delivered (completed by mid-2023)
	Assessment report on training for YA staff, incl. participation disaggregated by gender
Assessment report of study visit for Youth Agency staff
	Enhanced capacities of trained staff will be utilized in the improvement and delivery of youth services, and trained staff will be retained

	
	
	3.1.3 Status of drafts of Youth Agency Action Plan, and Law on Youth
Duplicates part of  indicator 1.1.2 – propose delete
	Not yet started – to be supported by the project
	Drafts of Action Plan and Law on Youth elaborated and presented to the Youth Agency (2020)

	Draft action plan of Youth Agency
Draft Law on Youth
Records of discussions with beneficiaries, endorsement decisions
	The Law on Youth will provide a firm legal basis youth services and operations of the Youth Agency, and will be adopted by Parliament
The Youth Agency has sufficient budget and resources to implement the Action Plan

	
	
	3.1.4 Status of drafts of youth services proposals and materials
	No proposals yet formulated or drafted – to be supported by the project 
Existing youth services provision is considered to be weak and not universally available
	The range of elaborated draft youth services proposals and materials elaborated and resented to the Youth Agency include those relating to:
· non-formal short courses in key competences
· career guidance
· youth entrepreneur-ship
(completed by mid-2023)
	Records of discussions with beneficiaries, endorsement decisions
Details of the youth services materials disseminated by the YA to municipalities and youth centres
	A firm legal basis for the provision of specified youth services is provided by the Law on Youth
The Youth Agency and municipalities have sufficient budget and resources to implement the developed youth services

	
	Output 3.2: 
Improved organizational and human capacities to deliver youth services at local level 
	
3.2.1 Status of draft improvement and development plans for youth centres / local providers of youth services

	2020
None yet developed – to be supported by the project

	2023
Draft improvement and development plans drafted for local providers of youth services (number and locations to be agreed with Youth Agency) (by mid-2023)


	
Survey report of YA on current situation of youth centres and youth services provision in the regions (to be done by mid-2020) 
Proposed development plans for identified youth service providers (to be agreed with the YA)
Records of discussions with beneficiaries, endorsement decisions
	
The municipalities are committed to supporting youth centres in the delivery of the improved portfolio of youth services 
Availability of sufficient personnel and funding resources in the Municipalities to support effective provision of youth services
Disadvantaged youth and NEETs in particular will participate in activities organized by Youth Centres

	
	
	3.2.2 Number of youth workers provided with basic training in delivery of youth services, disaggregated by gender and region
	None at start of project – training to be provided by the project
TA capacity building training for youth workers not yet developed by the TA project 
	At least 80 youth workers provided with basic training to deliver specified youth services, disaggregated by gender (started 2021, completed mid-2023)
	Assessment report on basic training of youth workers, disaggregated by gender
	The identified youth centres will utilise the skills and knowledge of trained personnel to deliver youth services in their municipalities

	
	
	3.2.3 Status of draft occupational standards for youth workers
	Development not yet started – to be supported by the project
	Occupational standards for youth work developed and proposed for authorisation (by end 2022)
	Records of discussions with beneficiaries, endorsement decisions
Authorization request/ documentation
	Occupational standards will be accepted as a basis for developing a modular framework programme / qualification for youth workers in the formal VET system

	
	
	3.2.4 Status of draft qualification for youth workers
	Development not yet started – to be supported by the project
	A draft modular qualification is elaborated, based on developed occupational standards (by mid-2023, but this indicator will be reviewed in consultation with Youth Agency, to re-define the actual training or qualification to be developed)
	Records of discussions with beneficiaries, endorsement decisions
	Suitable VET provider(s) will collaborate in development of a qualification/programme for youth workers with a view to seeking authorisation in the formal VET system and inclusion in the NQF


	COMPONENT 4: EMPLOYMENT SERVICES

	
	Output 4.1: 
State Employment Support Agency (SESA) supported in its implementation of the Revised New Service Model (NSM) 
	
4.1.1 Status of draft revisions to the NSM

	2020
NSM not yet revised – to be supported by the project

	2021
Draft NSM revisions and implementation recommendations, with methodology handbook and guidance materials elaborated and discussed with SESA
By end 2020: NSM assessment
By end 2021: NSM recommendations, methodology handbook(s), guidance materials
	
Assessment and recommendation reports on NSM implementation
Handbooks and NSM procedural guidelines 
	
NSM will be implemented through all SESA regional offices immediately upon their establishment

	
	
	4.1.2 Status of proposals for SESA institutional development

	SESA not yet fully staffed - institutional development plan to be developed and supported by the project

	Draft SESA institutional development plan elaborated and discussed with SESA, providing a basis for NSM implementation by all SESA offices
By end 2020: Outline staffing plan, allocation of functions, draft institutional development plan
By end 2021: Draft customised plans for inclusion of remote areas
	Institutional development plan
SESA public awareness strategy
Annual reports of MoIDPLHSA and SESA
	All necessary SESA staff will be appointed
Budget and available resources are sufficient to meet NSM objectives
Visibility of SESA regional offices

	
	
	4.1.3 Status of proposals for local employment policies
	Service provision at local level not yet improved – to be supported by the project
	Proposals for local employment policies elaborated and discussed with SESA, aimed at providing all citizens with access to full range of SESA services (by 2021)
	SRPC "Skills Development and Matching for Labour Market Needs" Review Reports
	Effective cooperation obtained with stakeholders in all regions
Unemployed and job seekers from remote areas will continue to have access to the regionalised SESA services

	
	Output 4.2: 
SESA supported in designing and delivering more accessible, effective and comprehensive ALMP measures for all job seekers 
	
4.2.1 Status of recommendations on improved ALMP measures
	2020
Assessment and recommendation reportsnot yet prepared – to be done by the project
Currently available ALMP measures:
· Training/retraining
· Internships
· Wage subsidies
.
	2023
Comprehensive set of effective ALMP measures elaborated and discussed with SESA, designed to additionally include:
· Public works (direct job creation)
· Self-employment and entrepreneurship programmes (start-up incentives)
By mid-2021: ALMP measures assessment
By end 2021: Recommendations on full set of ALMP measures
By mid-2022: ALMP manuals, guidelines
By mid-2023: Recommendations on ALMP pilot measures
	
Assessment and recommendation reports on improved ALMP measures
Handbooks and ALMP procedural guidelines 
SRPC "Skills Development and Matching for Labour Market Needs" Review Reports
	
Regionalisation does not disadvantage unemployed and job seekers from remote areas
Visibility of SESA regional offices 
Budget and available resources are sufficient to meet ALMP objectives
Effective cooperation obtained with stakeholders in all regions 
Improved ALMP measures will lead to increased participation

	
	Output 4.3: 
Capacity (knowledge and expertise) developed within the SESA staff to provide more effective employment services for jobseekers and employers
	
4.3.1 Number of SESA staff at different levels trained in the application of:
· NSM
· ALMP measures
· Career guidance
· Support to vulnerable groups
· LMIMS monitoring / analysis
· Institutional development / management
	2020
Capacity building is barely started – capacity building programme to be provided by the project
Training in NSM for 11 staff was so far provided in January 2020
	2023
All current (102) and future SESA staff trained and capable of applying all aspects of the NSM effectively in relation to their job descriptions
By end-2020: Induction training and TNA for all staff (This may need to be adjusted, as not all staff are yet appointed)
By end 2021: Advanced customised training conducted
	
Training assessment reports / tests results, including participation disaggregated by level of responsibility, gender
Report of study visit
Relevant information from annual reports of MoIDPLHSA and SESA

	
Trained personnel retained at SESA
SESA uses the provided capacity building materials for its internal training programmes on an on-going basis

	COMPONENT 5: INFORMATION SYSTEMS AND ANALYSIS 

	
	[bookmark: _Hlk27560023]Output 5.1: 
Improved integrity and compatibility of data and information systems for evidence-based policy making and implementation 
	
5.1.1 Status of proposal for enhanced employment statistics resource  

	2020
Concept note for employment statistics resource already drafted by the project, but not yet agreed with beneficiaries or implemented 
Note: The objective is to include employment statistics from different sources within a single shared resource (referred to in the concept note as a data warehouse)
	2023
Elaborated proposals for employment statistics resource discussed with beneficiaries (by mid-2020)
Technical specifications elaborated, taking account of results of consultation with beneficiaries (by mid-2021)
If proposal is accepted, advisory support to implementation has been provided (by mid-2023) 
Staff of beneficiary institutions have been trained in using the data resource, including its use in making evidence-based recommendations (by mid-2023)
	
Finalised concept note/ proposal for employment statistics resource 
Technical specifications and Implementation plan for employment statistics resource 
Records of discussions with beneficiaries, endorsement decision
Handbooks and operating procedures
Assessment reports on the training provided, including participation by institution, gender
	
Agreements on data sharing between involved institutions will be forthcoming
An appropriate institution agrees to host an employment statistics resource (possibly as component of an existing database)
Sufficient resources for implementation will be available in the medium term
Source databases will be upgraded as necessary to provide required data
Trained personnel are retained by the relevant authorities

	
	Output 5.2: 
Technical revision and upgrading of Labour Market Information Management System (LMIMS) supported 
	
5.2.1 Status of the recommendations for technical upgrading of the LMIMS

	2020
Not yet started – to be prepared by the project
Note: Only two WorkNet modules so far implemented (Vacancy and Job Seeker portals)

	2023
Recommendations for upgrading elaborated and discussed with MoIDPLHSA/SESA, with implementation proposal for remaining WorkNet modules (by mid-2021)
(Including Enterprise portal with upgraded Vacancy and Job Seeker sub-portals including differentiation of categories of jobseeker -unemployed, employed, social clients 
	
Report on LMIMS upgrade recommendations

	
Beneficiary institutions remain committed to upgrading the LMIMS
Sufficient financial and technical resources are available for implementation of the enterprise portal


	
	
	5.2.2 Status of the guidelines on analytical usage of LMIMS
	None yet prepared – to be prepared by the project

	Draft guidelines elaborated and capacity building activities elaborated and discussed with MoIDPLHA /SESA (by end 2022) 
	Guideline on using LMIMS for analytical purposes
Report on training LMIMS/WorkNet users
	LMIMS will be upgraded according to the recommendations

	
	Output 5.3: 
[bookmark: _Hlk40808193]Capacity of LMIS team enhanced in analysis, survey and anticipation methods
	
5.3.1 Level of capacity of LMIS team in labour market analyses and forecasting

	2020
LMIS team has already some capacity (e.g. LM analyses 2018 and 2019, 2 sector analyses, survey on business demand for skills)
	2023
LMIS team has capacity to undertake different type of surveys (capacity building support started 2020, completed by mid-2023)
	
Information on implemented training on the LMIS web portal
Training assessment report
	
Trained personnel will be retained 

	
	
	5.3.2 Status of draft guidelines on skills anticipation surveys and analysis
	None existing – to be supported by the project
	Guidelines are used in the generation of LMIS reports (Draft sector skills anticipation guideline; and Draft guideline for all sectors with 5-year perspective: both by end 2020) (Other guidelines may be developed on request, by mid-2023) 
	Delivered survey/analysis reports based on the guidelines
	Efficient cooperation with relevant industry representatives and GEOSTAT

	
	
	5.3.3 Status of concept notes for further developing the LMIS and the LMIS web portal

	Concept note for upgrading LMIS and the LMIS web portal not yet elaborated by the project 

	Concept note for upgrading LMIS to provide new functional opportunities elaborated and presented to MoESD (by end-2020)
Proposals for upgrading LMIS web portal elaborated and presented to the beneficiary (by mid-2021)
If accepted, advisory and technical support has been provided to upgrades of LMIS and LMIS web portal (by mid-2023)  
	Finalised concept notes for further developing the LMIS and the LMIS web portal, providing new modules and updating opportunities
Technical specifications and Implementation plan for upgrading the LMIS web portal 
Records of discussions with the beneficiary, endorsement decision


	Efficient cooperation with relevant industry representatives and GEOSTAT
Sufficient resources will be provided to enable the   recommendations to be implemented

	
	Output 5.4: 
Enhanced capacity of EMIS to support evidence-based education and training policy making 
	
5.4.1 Status of review report on content and capacity of EMIS 

	2020
Review report not yet prepared

	2023
Review report elaborated, incl. recommendations for filling identified data gaps, and discussed / agreed with EMIS and MoESCS (completed by mid-2021)

	
Records of discussions with beneficiaries, endorsement decision
Annual progress reports of EMIS


	
EMIS data coverage is sufficient to meet the needs of education and training policy making without major changes
Data from LMIMS and LMIS etc. is shared and available to EMIS analysists
Sufficient resources are available for EMIS upgrade

	
	
	5.4.2 Status of TA capacity building plan for using EMIS data in evidence-based policy-making

	Capacity building plan not yet prepared – to be prepared and implemented by the project
	TA capacity building plan developed, agreed and implemented (completed by mid-2023)
	Training assessment report

	Trained specialists are retained by beneficiaries
Policy-related reports will be generated by EMIS (e.g. incl. socio-economic backgrounds of VET students, VET students with special needs, annual completion rates of VET programmes, etc.) 


	
	Output 5.5 Enhanced capacity of institutions using LMIS, LMIMS and EMIS data in evidence-based policy-making
	
5.5.1 Status of capacity assessment report and training plan

	2020
Capacity building assessment/training plan not yet available – to be done by the project

	2023
Capacity of data users (all beneficiary ministries, agencies) assessed, and training plan implemented, with all relevant personnel nominated by the relevant institutions trained (capacity building plan by mid-2022, completed by 2023)

	
Records of discussions with beneficiaries, endorsement decision
Training assessment reports

	
Developed methodologies and protocols are incorporated into the internal arrangements of the ministries and agencies, and are actively used in evidence-based policy making
Trained personnel are retained by the relevant stakeholders 

	
	
	5.5.2 Status of the survey methodology and pilot surveys proposed for Enterprise Georgia

	Survey methodology not yet prepared – to be done by the project
	Survey methodology elaborated, presented to Enterprise Georgia and used in the implementation of 2 pilot surveys (elaborated by end 2021, completed by end 2022)
	Survey methodology document
Records of discussions with beneficiary, endorsement decision
Reports of pilot surveys
	Trained personnel are retained by Enterprise Georgia

	OMPONENT 6:  GRANT SCHEME MONITORING


	
	[bookmark: _Hlk27560092]Output 6.1: 
Grant scheme implementation supported through the monitoring of grant projects
	
6.1.1 Status of monitoring reports / recommendations

	2020
None: grant scheme applications are still under evaluation, with selection expected by mid-2020 – contracted projects will be monitored by the project 

	2023
6-monthly monitoring reports produced following evaluation of progress reports and monitoring visits (approximately. around end RP3, RP4, RP5, RP6, RP7, RP8)

	
Monitoring reports and other feedback provided to EUD

	
Grantees have the necessary capacity to manage and implement their projects according to contractual requirements
Monitoring reports and recommendations are followed up by the EUD with project implementors

	
	
	6.1.2 Status of the compendium of grant project results and good practices
	None: will be compiled towards the end of the grant scheme (2023) – to be done by the project 
	Compendium produced at the end of the grant scheme according to structure/format agreed with the EUD (started RP6, completed by md-2023)
	Records of discussions with EUD and formal confirmation of acceptance of monitoring reports and compendium
	Compendium is used to inform programming and further interventions




Activity Matrix
	COMPONENT 1: NATIONAL SECTOR REFORM POLICIES

	Output 1.1: Updated national sector reform policies drafted  

	1.1.1     Analyse policies, strategies and action plans of the MoESCS, MoIDPLHSA, MoESD (incl. their subordinate bodies), and the Youth Agency in the areas of skills development and skills matching to identify gaps and propose areas for improvement 

	1.1.2    Support updating and/or improvement of policies, strategies and/or action plans in line with national policy planning framework requirements

	1.1.3     Assist MoESCS in surveying the geographical coverage of VET provision by municipality, identifying gaps, and recommending solutions and priorities for expanding availability of VET provision through existing institutions and existing or new programmes

	1.1.4    Organize annual thematic workshops/events related to sector reform policy development to present/ discuss relevant Georgian and international experiences and practices

	1.1.5     Support the strengthening of co-ordinating mechanisms between beneficiary ministries and institutions related to sector reform policy development, implementation and monitoring

	1.1.6     Support implementation and further development of monitoring arrangements for sector strategies and action plans, including annual reviews and advisory support to the beneficiary ministries and institutions on achieving BS targets/performance indicators

	1.1.7    Provide administrative and logistical support to EU missions and expert visits to Georgia related to the SRPC

	1.1.8    Provide short update and progress reports to the EU Delegation related to the SRPC and its implementation  

	Output 1.2: Capacities in sector reform policy development, implementation and monitoring enhanced

	1.2.1   Develop a comprehensive capacity building programme for the beneficiary ministries and institutions for the whole project duration, related to the requirements of national sector policy development, implementation and monitoring

	1.2.2    Monitor and evaluate progress in capacity building for the project beneficiaries and periodically adjust the programme according to emerging needs

	Output 1.3: Enhanced capacity to provide visibility and communications for sector reform policies and specific services provided by beneficiary institutions

	1.3.1     Develop and implement a project communications and visibility plan including measures and related tools and events to promote active stakeholder engagement and raise public awareness in compliance with EU visibility requirements

	1.3.2     Prepare communications and visibility materials to support the project communications and visibility plan

	1.3.3     Support and monitor communications between project beneficiaries and key stakeholders to ensure effective coordination of sector reform policy-related activities  

	1.3.4     Coordinate, support and monitor external communications across all components of the TA, in order to raise awareness of sector reform policies and project results among stakeholders and the general public 

	COMPONENT 2: SKILLS DEVELOPMENT AND ENTREPREEURSHIP LEARNING

	Output 2.1: Enhanced capacity of the MoESCS to further develop and modernise skills development and LLL systems 

	2.1.1    Assist MoESCS in further developing the legal, regulatory and funding framework for VET and LLL 

	2.1.2    Assist MoESCS in improving access to, and participation in, VET and LLL 

	2.1.3   Support MoESCS in developing a concept note on innovative learning practices in VET in the context of the lifelong entrepreneurial learning strategy (formerly 2.3.1)

	Output 2.2: Enhanced capacity of educational institutions to provide professional orientation and career guidance for learners in general, vocational and higher education 

	2.2.1    Assist MoESCS in developing and improving arrangements for career education and guidance by reviewing current situation, practices and quality in career education, guidance and counselling, and the capacity of institutions in general (upper secondary), vocational and higher education to deliver effective services to students

	2.2.2    Develop capacities of schools and colleges in career education and guidance

	Output 2.3: Enhanced capacity to deliver entrepreneurship education in general, vocational and higher education and lifelong learning

	2.3.1   In cooperation with TPDC, design and pilot an in-service training programme for upper secondary teachers on entrepreneurship key competence development within the National Curriculum, based on the relevant EU key competence framework and experience (formerly 2.3.2)

	2.3.2    In cooperation with TPDC, design and pilot an in-service training programme for VET teachers and managers on entrepreneurship key competence development in VET programmes, based on the relevant EU key competence framework and experience (formerly 2.3.3)

	2.3.3    Prepare guidance materials for teachers on new learning methods and approaches to enhance entrepreneurship key competence development (formerly 2.3.4)

	2.3.4    Pilot entrepreneurial experience for students from at least 10 general secondary education schools and VET colleges, and develop a model for replication in the education system (formerly 2.3.5)

	2.3.5    Review the quality and availability of entrepreneurship learning provision in universities/ higher education institutions based on a sample survey, using e.g. online/self-assessment, interviews, focus groups (formerly 2.3.6) 

	2.3.6   Organize at least 2 pilots to enhance entrepreneurship learning in universities to identify good practices that work in the Georgian context, and disseminate results to the higher education community (formerly 2.3.7)

	COMPONENT 3: YOUTH 

	Output 3.1: Enhanced capacity of Youth Agency to develop and deliver effective youth services 

	3.1.1   Assist the Youth Agency in organizational development, national youth law drafting, national strategy and action planning, for improvement and delivery of youth services in the regions

	3.1.2   Assess capacity building and support needs of Youth Agency staff and design and deliver a training plan and coaching scheme

	3.1.3   Organize a study visit to EU member state(s) to observe best practices in the field of youth policy and youth services delivery

	3.1.4   Support the Youth Agency in Improving coordination and cooperation arrangements with other agencies and stakeholders including local government and organizations in the regions

	3.1.5   Review current youth activation services delivery and support the Agency in revising/updating, implementing and monitoring youth activation measures across the regions in cooperation with relevant stakeholders

	3.1.6    Review career orientation and guidance services provision for youth across the regions, and support the Agency in revising/developing and piloting more effective services, with guidance materials for planning, implementing, monitoring and evaluating provision

	i. Review non-formal education and training provision for youth, and support the Youth Agency in developing high quality training courses targeting employability/social needs and improving access, supported by manuals and materials for planning, developing delivering and monitoring/evaluating training provision

	3.1.8    Review social entrepreneurship measures for youth and support the Youth Agency in developing and piloting innovative approaches to youth entrepreneurship

	3.1.9    Assist the Youth Agency and youth centres in selected regions to increase public awareness of youth services including youth activation measures and social entrepreneurship (linked with Result 1.3) 

	Output 3.2: Improved organizational and human capacities to deliver youth services at local level

	3.2.1   Assess the organizational capacities of selected youth services providers in targeted regions, and support preparation of institutional development/improvement plans to help them in action planning, self-assessment and increasing the effectiveness of youth services delivery

	3.2.2   Assess the capacity building and training needs of youth workers (from youth services providers in the regions), and with appropriate arrangements put in place to ensure their training, qualifications and professionalization 

	COMPONENT 4: EMPLOYMENT SERVICES 

	Output 4.1: State Employment Agency (SESA) supported in its implementation of the Revised New Service Model (NSM) 

	4.1.1      Assess how the current system of the NSM has functioned within the local offices and regional centres of the previous SSA/ESS, identifying main lessons learnt and issues for improvement, in order to upgrade, revise and support the implementation of the New Service Model (NSM) 

	4.1.2     Advise MoIDPLHSA on the institutional development of the new Legal Entity of Public Law (LEPL) Employment Support Agency (ESA)

	4.1.3     Develop detailed instructional materials for NSM work methodology

	4.1.4     Develop an implementation strategy for improving links with local employers/companies as well as local government institutions in the regions

	4.1.5     Develop procedures and guidance materials for planning, implementing, monitoring and evaluation of employment services provided

	4.1.6    Develop proposals for increasing public awareness of employment services (linked with Result 1.3 above)

	Output 4.2: SESA supported in designing and delivering more accessible, effective and comprehensive ALMP measures available for all job seekers 

	4.2.1     Assess how the current system of ALMP measures functions within the different regional centres and local offices of ESA, main lessons learnt and issues for improvement

	4.2.2     Develop a detailed proposal for the upgrade and revision of all types of ALMP 

	4.2.3      Develop procedures and guidance materials for planning, implementation, monitoring and evaluation of all types of ALMP measures

	4.2.4      Develop a detailed proposal for revised/redesigned career guidance/ counselling for jobseekers both in terms of content and delivery methods, including linkages with institutions which provide similar services

	4.2.5      Propose and organize 1-2 pilot programmes of new ALMP measures for jobseekers, to review the pilots and, based on the experience, to develop a model that can be replicated in the employment support services in the regions

	Output 4.3: Capacity (knowledge and expertise) developed within the ESA staff to provide more effective employment services for jobseekers and employers 

	4.3.1     Carry out an induction training and assess training needs of the ESA staff in the field of NSM, implementation of all types of ALMP measures, provision of career guidance and counselling services for jobseekers, and the use of upgraded LMIMS portal

	4.3.2    Design a training plan (short and long term) on all the issues above for the staff of ESA and other relevant institutions 

	4.3.3    Organize training measures based on training plan

	4.3.4    Organize a study visit to EU member state(s) to observe best practices in the fields of public employment services

	4.3.5     Facilitate the exchange of experience and good practice on delivery of modern public employment services with European peers and nationally

	4.3.6     Develop a coaching scheme for the staff of ESA and other relevant institutions and pilot it after the provision of training programmes

	COMPONENT 5: INFORMATION SYSTEMS AND ANALYSIS 

	Output 5.1: Improved integrity and compatability of data and information systems for evidence-based policy making and implementation 

	5.1.1     Analyse the specifications (technical and content-related) of the main information systems (EMIS, LMIS, LMIMS, job search portals), assess their scope for inter-connectivity, and prepare detailed proposals for sharing data between them

	5.1.2    Provide advisory technical support to the up-grading of data systems to achieve the necessary linking of main data systems 

	Output 5.2: Technical revision and upgrading of the Labour Market Information Management System (LMIMS) supported

	5.2.1     Develop detailed proposals to upgrade the LMIMS portal (software and hardware) including increased information content and enabling the unemployed to be distinguished from job-seekers

	5.2.2     Develop procedure and guidance manuals for use of LMIMS as intranet, as well as for analysis of public employment services data

	Output 5.3: Capacity of Labour Market Information System (LMIS) team enhanced in analysis, survey and anticipation methods

	5.3.1     Provide Guidelines and related capacity building to the LMIS team to collect, analyze and disseminate labour market information and monitor labour market developments

	5.3.2      Increase public awareness and visibility of the LMIS (linked with Result 1.3) 

	Output 5.4: Enhanced capacity of EMIS to support evidence-based education and training policy making 

	5.4.1      Assess the capacity of the EMIS database to meet the requirements of evidence-based policy making 

	5.4.2      Develop capacity of EMIS staff to support evidence-based policy making 

	Output 5.5: Enhanced capacity of institutions using LMIS, LMIMS and EMIS data in evidence-based policy making 

	5.5.1     Assess the capacity of potential data users to effectively use data in evidence-based policy 

	5.5.2     Develop and implement training and coaching programme for data users

	5.5.3      Disseminate the results of data analyses to relevant stakeholders, through information workshops on use of data in evidence-based policy making

	5.5.4      Support Enterprise Georgia in analysing skill needs for SME development in selected sectors and link them with relevant training provision

	5.5.5      Support MoIDPLHSA in surveying the health care sector, including the numbers of people qualified and employed in primary health care and hospitals, to identify skills needs and capacity of potential training providers

	COMPONENT 6:  MONITOR GRANT SCHEME IMPLEMENTATION

	Output 6.1: Grant scheme implementation supported through the monitoring of grant projects

	6.1.1     Provide technical, implementation and monitoring support to the Grant Scheme

	6.1.2     Support preparation of a compendium of grant projects’ results, including good practices identified for possible replication



